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Good intentions fly out the window without
accountability. The question is accountability
to what? 

Teams today are confused by all the changes
in the world. They look to their leaders for
answers. 

If you are like many dentists, the fatigue and
sheer exhaustion of providing clinical care
leaves very little time or energy to lead well. 

Perhaps insights into your leadership style
can begin to help you unlock your power.
Each leadership style has its strength and
weakness. We'll cover both in this helpful
guide. 

You'll also learn about our newest leadership
program developed in direct response to
doctors asking for coaching around
leadership and communication skills. 

We've been blessed to work with thousands
of dentists, just like you, who want to build
a strong, private practice that takes great
care of patients. 

Support is so critical right now. 
 

Leading
Change
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Leadership Styles

Visionary 
Business is based on the future

dreams & vision of the founder.  

Improver
Have an unwavering ability to run the

business with high integrity.

Analyst
Business focused on fixing problems

in a systematic way. 

Superstar
Business centered on charisma 

of superstar CEO/founder. 



Are you often described as inspiring,
creative, ambitious, idealistic, or a
big dreamer?

Visionary leaders spend their time
focusing on the big picture. You 
 tend to "see" into the future,
sometimes 5 -10 years down the
road. 

As a visionary, you carry the
company forward in a way that
easily overcomes or bypasses
obstacles, rarely getting bogged
down in the mundane. 

Your gift to the company is to
continuously clarify the vision.

www.ProductiveDentist.com 

Visionary

 "I am a big dreamer. PDA helped me slow down, get clear and
be able to articulate my vision to the team."     

The blindside for visionary leaders
is the inability to understand the
details. 

Collaborate with your team to
provide the "action plan" of smaller,
incremental changes that can occur
today, next week, next month, and
next year to fullfill your vision. 

Dr. Michael Sobal



Are you the one who says "just a
little more to the right?" You are
likely an improver, someone who
can see the finer details in life. 

Improver leaders spend their time
focusing on how to make systems
more efficient, language clearer,
and the overall result . . . better. 

As an improver, you carry the
company forward by investing
time in people and processes of
the company. You have an
unwavering commitment to high
integrity. 

Your gift is to help other
optimize their talents.
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Improver
The blindside for improver can
be a tendency towards
perfectionism. This can lead to
being hyper-critical. 

Collaborate with your team to gain
agreement on what success looks
like before you begin a project.
Establishing milestones and a sense
of excellence up front.
 
When it comes to moving your
business forward, oftentimes 'done'
is better than 'perfect'. 

"My need for constant improvement shut down my
team. PDA's eight steps to team engagement 

unlocked our potential."      



Others likely describe you as a
problem solver, someone who sees
many options to every situation. 

Analyst leaders spend their time
focusing on gathering facts and
dates in order to make the 'right'
decision 

As an analyst, you bring a sense of
certainty to the team, and move the
business forward with a methodical
plan. 

Your gift is to bring well thought
innovation to the company. 

Analyst
The blindside for analysts can be
analysis paralysis. This sometimes
translates in a need for control, and
limits the trust you place in others. 

Work with your team to build trust.
This will enable you to delegate
with confidence. Like the
Improver, your success lies in
simply getting started and adjusting
course as needed.  

Celebrate the small wins along the
way. This will reinforce that you've
made the right decision. 

 "I had no idea how to reward my team without being cheesy.
Celebrating small daily wins helped make it authentic."     

Dr. Edward Lee
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Others likely describe you as a
charismatic, one-of-a-kind, high
achiever, irreplaceable,
unstoppable. 

Superstar leaders spend their time
focusing on networking and
building the marketplace. 

Often seen as a 'rainmaker'
Superstar leaders move the
company forward by gaining
market share. 

Your gift is to attract resources and
alliances that serve you well. 
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Superstar
The blindside for superstars  may
be that you are building a great
lifestyle rather than a great
company.  

Being irreplaceable is both a
compliment and a curse when it
comes to selling your business. 

Focus efforts in expanding the
leadership of your business long
before you plan to exit. This will
maximize value and bring stability
to the team.  

"In 13 years of practice I had done almost zero business planning... 
Taking [PDA Business Impact: Foundations] literally changed 

my vision for the practice. I recommend it to anybody, 
whether they are just out of school or been in practice for 30 years!"

Dr. Darren Webber



The best way to
predict your future

is to create it.

- ABRAHAM LINCOLN



PDA BUSINESS IMPACT:
FOUNDATIONS PROGRAM

Victoria Peterson, SsD 
My two month coaching program is designed to 
dramatically shift your leadership effectiveness. 



Victoria

Great leaders grow and evolve with the times. I
have no doubt that you've experienced more than
your share of change in recent months. 

My question is, "Given all that's on your shoulders,
Have you given yourself enough support?"  

I have worked with thousands of dentists from
Honolulu to Nova Scotia. One thing they all have
in common is a desire to connect with other like-
minded practice owners and entrepreneurs who can
share the journey. 

Trouble is, who can you trust with your livelihood?
Especially when there is no licensure for
consultants or online influencers.
 
I get it because I'm the same way. I look for
mentors who've successfully navigated the path I
want to take. 

Then get to know them by interacting online or
taking a course. I want to  understand their
philosophies and methods before giving them full
access to the mindshare of my team. 
 
Makes sense, right? 

This is why my team and I created Business Impact
programs especially for private practice owners.

As an owner of a network of five dental
practices, I am your champion for freedom.
I've successfully bought, improved, and sold
my practices for top dollar. 

The money only tells one side of the story. 

The bigger win for me is we shattered all
benchmarks for team retention and patient
satisfaction over a five year span of time. 

You see, at the heart of it, is the heart of it. 

I've poured all that I've learned about building
an Investment Grade Practice into an action
packed, eight-week online program to guide
you into shoring up your own business model. 

I'd look forward to being a part of your
journey to continued success.

Leadership
I S  N O T  A  O N E  A N D  D O N E  S K I L L

BUILDING INVESTMENT GRADE
PRACTICES SINCE 2004

Victoria Peterson, SsD and Dr. Bruce B. Baird



LET'S WORK TOGETHER

Business Impact:
Foundations Program

Lead your team through clarified vision
Drive the behaviors of a high performance team 
Attract ideal patients through authentic marketing
Master dental financials and overhead management

Every hour you spend practicing dentistry without a strong
business strategy and united team costs you time and money.
PDA Business Impact: Foundations Program has everything
you need to grow a profitable practice that’s adaptable and
predictable. Work with master strategy coaches to know
you’re doing it right and you’ll experience positive results in
weeks, not months or years.

Program Outcomes:

$3,200
The investment:



LET'S WORK TOGETHER

Outcomes
&
Deliverables

1 Clarify Vision: Philosophy of Care
Begin by building value in the care your
team delivers. Your philosophy of care
drives all other decisions. 

Ready to
get started?
This is not your father's practice
management. This high-impact
coaching program guarantees
transformation.  

2 Patient Advocacy 
Have you crafted a patient journey map
and understand how each team member
brings value? 

3 Business Planning 
Systematic approach gives a two-year
roadmap of certainty. Updated quarterly,
your plan never expires. 

4 Team Engagement 
What good is leadership without great
followers? Our eight step process puts you
clearly in the lead.

5 Authentic Marketing
Do you need more new patients, or simply
more of the right new patients? We can
help you.



1
You'll immediately receive a copy of my book,
"Frustration: The Breakfast of Champions." The
leadership style information in this paper comes from
chapter 7. You'll love reading the rest. 

REGISTER ONLINE TODAY

How It Works
Business Impact: Foundations is a high-intensity coaching program led
by Victoria Peterson. It includes: one-on-one sessions with Victoria and
Business Impact coaches; weekly peer-learning session; online training
and community. All for one unbelievably low price. 

www.ProductiveDentist.com/Foundations

2
This program is taught online, and in live peer-
discussion session. Our team will provide detailed
instructions to get you started.

FOLLOW INSTRUCTIONS FOR ACCESS

3
Stacy Deemer has led hundreds of doctors to
discovering their vision and bringing it to life. She'll
be with you every step of the way. 

SCHEDULE TIME TO MEET YOUR SUCCESS COACH

4
Choose your start date: 
April 23, 2021  or  September 23, 2021

MARK YOUR CALENDAR

5
Lead in the direction of your vision.
Drive team behaviors that support success. 
Attract the patients you love.

GET SET TO TRANSFORM YOUR PRACTICE 



Flexible
format
Computer with webcam,
laptop, iPad, smartphone -
we've got you covered. All
materials are accessible
from a variety of formats. 

Engagement
Leadership is not static.
It requires your contribution.
We'll walk you through new
leadership engagement
strategies using video and 
the power of community. 



Client Testimonials

"Eye-opening. I was looking for a way to get up to speed
with business knowledge - fast. No way did I have the time
to get an MBA. PDA gave me everything I needed to build
a strong foundation."

- Dr. Jonanthan Adler
Dr. Samantha Vitagliano's associate to partner

"I don't know how my practice would have survived without the
wisdom of my PDA advisors. They were with me every step of
the way. Business Impact took my leadership to a whole new
level. I'm excited for my partner to go through the course."

 - Dr. Samantha Vitagliano
PDA Business Impact: Foundations Program participant

www.ProductiveDentist.com/Foundations

"Thank you for building my confidence back up and giving
me my mojo back to help me move forward with my plans
and my dreams."

- Dr. Sarina Harman-Tinnel
PDA Business Impact: Foundations Program participant

"This is freaking genius!"

- Dr. Joe Blalock
PDA Business Impact: Foundations Program participant 
and host of Life and Dentistry podcast



Victoria Peterson, SsD
Co-Founder and CEO of PDA, owned network of
five dental practices; coached thousands of dentists
to financial freedom. 

Meet the Faculty 

Regan
Robertson

Dr. Bruce B. Baird
Co-Founder of PDA and founder of Compassionate
Finance, owned and practiced dentistry in
Granbury, Texas for over 30 years; international
speaker and innovator in dentistry.

Renee Lewis
Taught entrepreneurship at George Washington
University. Joined dentistry after a robust career of
consulting $50-$100 million firms. 

Regan Robertson
President and chief marketing officer for PDA;
certified StoryBrand Guide and Business Made
Simple business coach.



Friday Morning Sessions

April 23: Meet your instructors and gain value that
can grow your practice $65,000 per year! 

PRE-WORK

WEEK 1

WEEK 2

WEEK 3 

WEEK 4

WEEK 6

WEEK 5

www.ProductiveDentist.com/Foundations

April 30: Establish your Philosophy of Care. 
This is your true north for decision making.

May 14:  Business 101. Master the financials of
dental business and begin your two-year plan. 

May 21: Predictive Analytics. Measure what
matters, understand the story of your practice. 

May 28: Team Engagement. Our most popular
module, massively reduces leadership stress. 

June 3:  Authentic Marketing. Breakthrough
personal barriers to attract your ideal patients. 

May 7: Patient Journey Map. Great patient
experiences are by design. 

Work On your Business @ 11am EDT 



Friday Morning Sessions

June 18: Capstone. Present your Two-Year
Roadmap and gain input on your plan. 

WEEK 8 

POST
SESSION 

ONGOING
SUPPORT

www.ProductiveDentist.com/Foundations

June 25: Congratulations. Success requires
support and deserves recognition. 

PDA Business Impact: Foundations is designed
with the busy private practice owner in mind. 

Our weekly, just-in-time learning combined with
robust dialog with your peers provides
unparrelled support. 

Building (or rebuilding in the wake of COVID)
your business foundation, allows you to gain
peace of mind, knowing that you've covered all
the basis for building a robust business. 

Work On your Business @ 11am EDT 

WEEK 7 June 11: Managing Risk. Protect your assets and
limit owner's risk and patient law suits. 



Frequently Asked Questions

Still have questions?
Email us via stacy@productivedentist.com or contact us

by calling 1-800-757-6077 ext. 8

01.
Yes...and No. We record the primary discussion of the
week. However, the best discussions happen in the
unrecorded small breakout sessions and the "after
hours" discussions. 

ARE THE WEEKLY PEER SESSIONS RECORDED

02.
Our model is unique, combining the power of weekly
group coaching, with opportunities to meet 1:1 with a
certified PDA coach to help you articulate your two-year
roadmap. You'll be given a calendy link and can
schedule anytime. 

HOW DO I ACCESS 1:1 SUPPORT?

03.
Yes! Using the code "2021impact", you can save $700 off
program tuition. Feel free to share this code with a friend.
Afterall, learning is always more fun with a study buddy. 

ARE THERE SCHOLARSHIPS AVAILABLE? 

04.
Yes, we are AGD approved provider of education. This
course provides 8 hours of management CE. 

DO YOU PROVIDE CE CREDIT? 



LET'S WORK TOGETHER

Ready To Get
Started?

All fears are removed in the face of committed action. Taking
bold action with the risk of making a mistake has always
seemed more appealing than sitting on the sidelines hoping
something will magically change. 

We are all standing at the cross-roads of our professional
journey. I welcome the opportunity to work with you. 


